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Digital sighage at Seeberger:
Reaching all employees with digital information boards
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The Company

“Who hasn't heard of Seeberger snacks?” The brand has stood for enjoyment and variety
since 1844, and offers its consumers a wide range of different products. As a small
snack between meals, as an energy boost or for on the go — with over 100 products,
there is the right product for every situation. This makes Seeberger the leading brand in
the nuts and dried fruit sector in Europe and can also be found in 60 countries world-
wide. Seeberger is also one of the oldest coffee roasting companies in Germany and
offers modern solutions for hot drinks, vending machines, and payment systems for
catering and corporate customers. Together with the Genusswelt at the Ulm site, the
family-owned company generates a turnover of over 300 million euros with around
1000 employees.

Initial Setting & Targets

The Seeberger Group’s head office, including production, is located in Ulm. As part
of the introduction of Microsoft 365, a new intranet based on SharePoint online was
made available to employees. From the outset, the content for colleagues in pro-
duction was also designed, structured and organised thematically.



https://www.ipi-gmbh.com/en/
https://gruppe.seeberger.de/en/
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Once the new intranet was established in a

short period of time, another important topic

was tackled. The aim was to supplement the
physical notice boards that were hanging in
production or in the stairwell, for example,
with modern solutions and at the same time
create more attention for content on the
intranet without imposing too much extra
work on the editors. Together, we developed
a clear and easy-to-implement digital signage
solution. The first step was to purchase two
large monitors without a touch function.

The project

During the conceptualisation phase, the
content for the first expansion stage was
defined. In addition to company news, this
included the current menu and, as a special
highlight, a dashboard showing current pro-
duction and company key figures.

The database and data storage for all
information takes place on the intranet in
SharePoint online. As these requirements
could not be realised in the standard sys-
tem, corresponding extensions were pro-
grammed for the existing intranet display
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elements. The connection to SharePoint is a decisive advantage: editors do not have to
learn another system and can control the information for the monitors directly in the

workflow.

The modern and attractive screen design was developed step by step in parallel with the
conceptualisation, prior to the programmatic implementation began.

On the customer side, the project was managed by the trusted tandem of corporate
communications and the IT department, which also had regular feedback with the
editors. Overall, the project was successfully realised in 4 months and within budget.
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The solution

From the editor’s point of view, there are now more control options for company news.
In addition to the normal settings for display on the intranet, you can also decide for
each message whether it should also be displayed on the monitors. If this is the case,
additional settings are activated for the monitors. The headline, teaser text and QR code
are customised. And the whole thing is even Al-supported, as the teaser text is auto-
matically generated and suggested from the detailed message text on the intranet.

In addition, important messages can be displayed only on the monitors or simultaneously
on the intranet. The administrator also has the option of integrating any RSS feed —
currently the daily news feed is used — as a ticker message.

The content is published as slides in a continuous loop. A progress bar is displayed so
that the users of the monitors know whether it is worth waiting for the next message
or how much content there is at all — permanently displayed for each slide and for the
entire content.

In the case of company news, the QR code enables mobile access to the entire message
on the intranet, which is often used for complex topics.

Aktuelles

Die Gewinner des 55-Wettbewerb
2022 stehen fest

Herzlichen Gliickwunsch! Wir gratulieren allen
Teilnehmern des 5S-Wettbewerbs 2022 und
bedanken uns flir euer Engagement!
Im Besonderen begliickwiinschen wir die drei Aktue"es T — —— ————— ———— —— —— ——
Gewinner-Teams: Platz 1 Postversand, Platz 2
Nussveredelung, Platz 3 Displaypackerei

. Jahresbericht 2022 der
Geschiaftsleitung der Seeberger
Dienstag Gruppe
18, Jul C Mehr unter pp!

Insgesamt konnte im Jahr 2022 der Umsatz in
etwa auf Vorjahresniveau erreicht werden.
Dazu hat das Professional-Geschaft
beigetragen, dass nach zwei sehr schwierigen
Corona-Jahren den Umsatz wieder deutlich
steigern konnte.

% ‘ Hinweis! | An den Bezahlterminals kat:.
@5

Montag Mehr unter
07. August s @

Important information is promi-
nently displayed by a feed at the < . 3
bottom of the monitor. 0, | Neue Erkenntnisse im Forschungsvorhaben BioVal - Naturwelt-Projekt fiir mehr Artenvielfalt - Seeberger und die SWU I |
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Speiseplan

N

FRUHSTUCK
von 9:00 - 11:00

warmer Leberkise (S,2,3,7,15)
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FRESH ISLAND
von 11:30 bis 13:30

| Erbsenrahmsuppe (V,bc,am,23)
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' WORLD KITCHEN
von 11:30 bis 13:30

= Erbsenrahmsuppe (V,bc,am,23) 1.20€

Salat Bow! (VN,bm,au,bc) . : Cevapcici (R,bc,23) 400€

Beilagensalat (VN,bm,bc,au) Beilagensalat (VN,bm,bc,au) 0.90€

Arancini Salat (V,aw,uw,ae,am,23) Tomatenreis mit Ajvar und Thymianzwiebeln 1.30€
(VN)
Mandelcreme (V,ae,am,an,sa,ay)

Mandelcreme (V,ae,am,an,sa,ay) 1.10€

The monitors not only show employees important com-
pany news or information — the staff restaurant’'s menu is also
automatically integrated from its merchandise management
system via an interface.

Ihfos

The next expansion stage is a slide with
key figures. Here, employees can quick-
ly see the current status of various key
figures from production and logistics as
well as the photovoltaic output from the
roofs of the various buildings. Particular
emphasis was placed on the clear icon
language during development to ensure
quick comprehension even when walking
past. Technically, the data is automati-
cally transferred to a SharePoint list, from
where it is read and displayed.
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Challenges & Outlook

The skilful placement of the monitors is, of course, always a challenge in such projects.
In the best case scenario, the content is so exciting for the readers that they stop and
wait for a complete run-through of the slides. Of course, this must not be in the danger
or safety zone and must not hinder production processes. Then there is the legibility

of the lettering, the background noise, the lighting conditions, the temperature or dust
levels in the hall, necessary infrastructure connections ... all good solutions, but not as
quick as they might seem at first glance.

To make the right decision here, it helped to take a very pragmatic approach. The team
on site examined possible locations for the monitors according to the above criteria —
directly in production, at different times of day. In the end, the decision was made to
place the monitors in the break rooms and at the entrances to the staff restaurant.
Various font sizes were tested for legibility and the backgrounds were adapted to the
actual lighting conditions at the respective locations.

Conclusion

The solution is live, the monitors are installed in the company, and they are being used.
The feedback from employees has been very positive. And the editors are also coping
well with content maintenance. The teaser texts provide the most important information
of the entire text and the headlines are already meaningful in terms of content.

Maintaining the flow of information in production is a strong, and positive signal from
the company to its employees. That is well received!
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